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Introduction: 

The Conservation Commission is a 7-member volunteer board responsible for administering the 
Massachusetts Wetlands Protection Act (WPA) and regulations (310 CMR 10.00).  

The Commission has jurisdiction over the following areas (Jurisdictional Areas):  

• Wetland Resource Areas, defined as 100-year flood zones, wetlands, streams, ponds, and 
marshes. 
 • Riverfront Areas (land within 200 feet of a perennial stream).  
• Buffer Zones - Land within 100 feet of a Wetland Resource Area. 
 

Landowners must obtain permission from the Commission before commencing work in Jurisdictional 
Areas including but not limited to tree or brush removal or extensive trimming.  Wetland Resource and 
other Jurisdictional Areas may be difficult to identify, so landowners possibly subject to this policy are 
encouraged to contact the Conservation Office at Town Hall or via phone at (978) 468-5520 Ext. 8 to 
discuss any proposed work. 

Purpose: This document establishes; 

 • the criteria for tree removal in Jurisdictional Areas;  

• mitigation and/or replacement efforts that may be required after tree removal  

• the application and administrative review process to obtain Conservation Commission permission to 
accomplish the proposed tree work.    

• criteria to allow landowners to maintain safety and enjoyment for people and property via tree 
removal.  

Policy: 

Healthy (and in many cases dead and dying) trees provide habitat and food sources for wildlife, reduce 
flood elevations, stabilize soil, assist in nutrient uptake that improves water quality and provide shade 
that contributes to healthy vegetation and cool water. It is Conservation Commissions policy to preserve 
trees, long-term tree canopy and non-invasive vegetation in Jurisdictional Areas whenever reasonable, 
appropriate and beneficial for the environment following approved construction, clearing landscaping or 
related activities.  Factors that the Commission may consider in the application of this policy include, 
among others, the size, density, age, condition, species and anticipated growth rate of bordering trees, 
site topography and orientation. 



The Commission reserves the right to exercise its discretion in the application of its tree removal policy 
provisions. 

In implementing this policy, removal of trees within Jurisdictional Areas can only be approved if; 

- The tree poses a safety or significant damage threat to people or structures; 
- The tree is a health or environmental hazard; 
- The tree substantially interferes with landowner’s use of the property; 
- The tree is an invasive species; 
- The tree is less than 4 inches in diameter when measured four feet above ground surface. 

Additional considerations; 

- Whenever feasible, all motorized and vehicular tree removal equipment should remain 
outside of natural areas within jurisdiction and stay on any paved or surfaced areas already 
in place; and 

- Tree stumps should be allowed to remain in place to assist in soil stabilization.  Removal of 
tree stumps may be approved in existing landscaped or construction areas outside of the 
No-Disturb Zone (NDZ - 30 feet from wetland boundaries as established in Conservation 
Commission Regulations). Grinding of stumps below the ground surface is preferred to 
stump removal in areas of greater than 10% slope.  

Mitigation Requirements; 

- The Commissions policy calls for a replacement tree to be planted for each tree (with 
trunk diameter equal or greater than 4 inches in diameter 4 feet above the ground 
surface) removed from the site (This policy may be relaxed in areas of dense tree 
growth).  The replacement tree shall be; 

o native to and non-invasive in Massachusetts; 
o replanted at least as close to the wetland resource area as they tree which has 

been/will be removed; 
o of the same general category as the removed tree (i.e. evergreen or deciduous); 
o with a trunk diameter of approximately 2 inches four feet above the ground 

surface; and 
o planted within six months of cutting 

Replacement trees are subject to Commission inspection for two years from date of planting to 
ensure viability.  The Commission has the discretion to require re-planting if replacement trees 
do not remain viable for two years. 

Commission Review and Approval Process 

1.  A landowner proposing to cut one or more trees in a Jurisdictional Area must file a “Tree 
Cutting Request Form” available from the Conservation Office at Town Hall or the 
Conservation Commission page on the Town’s website.  Submission of this form requires:  

a. Approximate trunk width, type (evergreen, deciduous, species if known), and 
condition; 



b. Reason for the tree removal; 

c. a site sketch or hand-annotated site plan showing approximate location of trees and 
distance from wetland resource areas (if known). Conservation Administrator can assist 
the landowner in creating the informal map using maps online, or other applicable map 
or plan; 

d. whether the tree is in a natural of landscaped area; 

e. what type of equipment will be used for removal and where it will be sited;  

f. what other disturbance to the area will occur other than tree removal; and 

g. a statement as to whether the stump is proposed to be ground or removed. 

 

2. Request the Conservation Administrator’s discretionary administrative approval for removals 
of any trees which pose an immediate safety or health threat to people or structures; or, in any non-
natural (i.e. landscaped) area, request removal of up to three trees within the 30 foot non-disturb zone, 
up to five trees outside the 30 foot NDZ, and/or up to ten trees in a Riverfront Area where no other 
Resource Area or associated buffer zone is applicable.  

3. Where the Conservation Administrator is not prepared to exercise her discretion for proposed 
tree removal, in whole or in part, request that the Administrator advance the matter for consideration 
and possible administrative approval by the full Commission at its next scheduled meeting. 
Administrative approval by the Commission in such cases is limited to the removal of up to 6 trees in a 
Jurisdictional Area outside the NDZ or up to twelve trees within a Riverfront Area or 100 foot buffer 
zone. 

 4.  Where administrative approval is not available to the applicant for tree removal in 
Jurisdictional Areas under paragraphs 2 and 3 above, the applicant will be required to submit a Request 
for Determination of Applicability (“RDA”) or a Notice of Intent (“NOI”) to the Commission for 
consideration.  The Conservation Administrator can provide guidance on the proper form and 
information requirements that will be needed. 

 

 


